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B2B PROJECT RESOURCE

Project Quality Verification Framework
An order-specific inspection and evidence framework for ironing board projects.
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How should an ironing board order be quality-verified?
Use an order-specific inspection plan with agreed characteristics, tolerances, methods, sample size, records and release authority. This framework does not claim a certification or

universal test result; each project must be confirmed in writing.

Gate What to verify Evidence to retain

1. Requirement review Model, drawing revision, finish, cover, packaging, labels,
destination and acceptance criteria

Approved specification and order-quality brief

2. First-sample review Dimensions, movement, locking, fit, finish, cover and assembly Signed sample record, photos and deviations

3. Incoming-material
review

Materials and bought-in parts against the approved
bill/specification

Receiving record and supplier documents
where applicable

4. In-process checks Critical dimensions, assembly, mechanism function, fasteners and
appearance at defined stages

Inspection sheets and corrective-action record

5. Final inspection Product identity, quantity, dimensions, movement, finish, cover,
labeling and packaging

Final inspection report with result and
disposition

6. Shipment release Packing list, carton marks, required documents and approved
deviations

Release record and shipping document set

Critical characteristics to agree
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● Dimensions and tolerances

● Full movement and locking behavior

● Fastener and joint condition

● Finish color and appearance standard

● Cover construction, fit and condition

● Packaging, labels and carton marks

● Inspection sample size and acceptance method

● Required test or material documents for the selected model and destination

Verification boundary

The buyer and VENACE should approve the inspection plan before production. Any certification, third-party test, AQL level, load test, warranty or market-specific compliance

requirement must be confirmed for the model and project; it is not assumed by this document.


